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Agenda

e Polarion Services Process Flow

e Statement of Work (SoW)

e Design Reviews



Polarion Services Engagement Process Flow

SoW/Spec
Sign Off

Initial Engagement SoW/Spec Markup/Changes

Final Sign Off

Opportunity Qualification SoW/Spec Review Work Completed

Polarion Capture Requirements

Change
ESI Development e Sign Off, Polarion
Round Trip

SoW or Spec

Developed Polarion Import SoW/Spec
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In Polarion LiveDoc
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1, $1,000.00 Deposit for ESI SoW Dev, for ESI services work done



Statement Of Work

« Introduction « Assumptions
« Objective and scope « Description of Services
« Contact information




Design Reviews

e Pre-Delivery - Update on progress of services vs milestones and any
implementation issues encountered

e Post-Delivery
e Help implement services delivery to customers environment
e Provide training on proper use of services delivery

eEnsure customer satisfaction



Milestone Reviews

e Milestones defined based on time needed to complete group of tasks
needed to meet a requirement




Change Management Process

e Change Request workitem created in Polarion
e Internal Review

e Estimate time needed




Payment Terms

e $1,000.00 Paid in Advance (PiA), If ESI Required To Develop SoW or Spec
e Credited To Account If ESI Win Contract




